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A Transit Plan for
the Future

What’s in store for Austin’s Public Transit System




Overview

A Project background and overview
A Stakeholder role in Connections 2025
A Discussion of transit in Central Texas
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Capital Metro Facts

Ridership Service Area
32.9 million 535 sg. miles

Park & Rides /

Bus Stops Transit Centers

2,750 20

Operating Farebox
Budget Revenue

$246 million $25.6 million
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Capital Metro Facts

Number IR — OlL S Vanpools
Demand
of Routes
MetroBus UT Shuttles Limited/Express MetroRail MetroAccess RideShare
Share of
Ridership

a
om
~

METRO

onnections
— 2025



Why do Connections 20257

Annual Ridership

2015 2025

2012 2013 2014 2015 —

Changing Population Growth Declining Ridership Growth and
Demographics Development

Increasing Roadway Increasing Focus on Improving the
5 Congestion Sustainability Customer Experience metro | (QImECtONS
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Connections 2025 Goals

A Understand ways to better serve existing & potential customers

A Improve transit design and operation to increase ridership

A Develop a core transit network

A Build advocacy and ownership with the community

A Define transit Js role in regional mobility and economic development
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Existing Conditions
Market & Customers

Activity: Examine demographics,
land uses, and travel patterns

Goal: Understand the potential
transit customer and identify key
opportunities to meet demand

- .
= onnections
v METRO — 2025



Existing Conditions
Transit Network & Design

Activity: Review current fixed -route
and paratransit services oridership,
coverage, productivity and costs

Goal: Understand use and
performance to identify
opportunities for improvements
Including potential new services
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Stakeholder &
Public Involvement

Activity: Involve stakeholders and
members of the community
throughout the project

Goal: Inform and solicit input on
existing conditions and needs to
develop service recommendations
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